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bottom line. But few companies think systematically about their negotiating activities as a whole. Moreover,
negotiation is still largely considered to be an individual rather than corporate skill. The concept of negotiation
as a skill manifests itself in training programs directed at sales personnel rather than in a company_s
corporate philosophies. Few companies seem to have tried to turn their negotiation skills into a core
competency with the objective of building more rewarding customers relationships. The aim is thus to shift
from a situational to an institutional view of negotiation. This requires changes in practice, focus and
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